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B I D  PAC K AG E

Scope
Spec / drawings
Bids due
Budget (estimate)

L EV E L I N G

Prepared by
Reviewed by
Date

# SCOPE ITEM /  REQUIREMENT PLUG VALUE NOTES

1 Base bid — as quoted, before leveling —

2

3

4

5

6

7

8

9

10

11

Scope gaps — plug values for items marked Excl

Quoted adds / (deducts)

Leveled total

Rank

Over low leveled bid

Over / (under) budget

L EV E L I N G  N OT E S  &  R E CO M M E N DATI O N  — why the low leveled bid is low, what was plugged, anything to negotiate before award
R E CO M M E N D E D  AWA R D

 

Incl = in the bidder’s price. Excl = not in the price — the plug value is added so every bidder carries the same
scope. A number is an add or (deduct) the bidder quoted for that item. Leveled total = base bid + plugs + quoted
adds.

Plug values are your estimate of what an excluded item will cost to buy elsewhere — use real quotes where you have them. A low leveled bid still needs its exclusions written into the purchase order or subcontract. Not legal advice.
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