
Summit Mechanical Contractors
4120 Industrial Way, Suite 200, Denver, CO 80216
(303) 555-0148 · office@summitmech.com · Lic. C-2214-MC

Job cost budget
PRJ-2026-0412 · as of September 17, 2026

P ROJ E C T

Harbor Point Medical Office — Building B
2200 Harbor Point Blvd, Denver, CO 80216
Costs posted through September 11, 2026 · prepared by Dana Whitfield, Project Manager

CO N T R AC T  VA LU E

Original contract $486,200.00
Approved change orders $11,154.50
Revised contract $497,354.50

M A RG I N

Gross profit at bid $97,240.00 · 20.0%
Projected gross profit $100,209.44 · 20.1%

Budget variance $1,514.50

CODE COST CODE DESCRIPTION TYPE ORIGINAL BUDGET APPROVED CHANGES REVISED BUDGET COMMIT TED ACTUAL TO DATE PROJECTED FINAL VARIANCE % SPENT

01-1000 Supervision & project management L $20,160.00 — $20,160.00 — $12,600.00 $20,580.00 ($420.00) 63%

01-5000 Lifts, tools & temporary facilities E $7,000.00 $850.00 $7,850.00 $4,600.00 $5,290.00 $7,590.00 $260.00 67%

01-5400 Crane & rigging E $7,700.00 $1,925.00 $9,625.00 $9,625.00 $9,625.00 $9,625.00 — 100%

01-9000 Contingency O $10,848.06 — $10,848.06 — $0.00 $10,848.06 — 0%

01-9100 Sales & use tax on materials O $16,509.94 — $16,509.94 — $13,880.00 $16,280.00 $229.94 84%

22-1100 Plumbing labor — underground, rough-in &
trim

L $53,430.00 ($1,721.74) $51,708.26 — $38,950.00 $50,350.00 $1,358.26 75%

22-1300 Domestic water piping & valves M $32,604.00 — $32,604.00 $33,180.00 $31,240.00 $33,180.00 ($576.00) 96%

22-1400 Sanitary waste, vent & storm piping M $27,300.00 — $27,300.00 $26,880.00 $26,880.00 $26,880.00 $420.00 98%

22-4000 Plumbing fixtures & trim M $16,170.00 — $16,170.00 $16,170.00 $0.00 $16,170.00 — 0%

23-0500 Pipefitter labor — refrigerant, hydronic &
equipment

L $21,300.00 $1,764.00 $23,064.00 — $14,200.00 $23,800.00 ($736.00) 62%

23-0593 Testing, adjusting & balancing S $5,600.00 — $5,600.00 $5,600.00 $0.00 $5,600.00 — 0%

23-0700 Pipe & duct insulation S $9,487.00 — $9,487.00 $9,487.00 $4,100.00 $9,487.00 — 43%

23-0900 Controls hardware M $9,850.00 — $9,850.00 $10,240.00 $6,150.00 $10,240.00 ($390.00) 62%

23-0910 Controls programming & BMS integration S $5,795.00 — $5,795.00 $5,795.00 $0.00 $5,795.00 — 0%

23-2300 Refrigerant, hydronic & condensate piping M $10,426.00 $2,416.00 $12,842.00 $12,510.00 $9,870.00 $12,770.00 $72.00 77%

23-3100 Sheet metal ductwork — fab & install S $31,850.00 — $31,850.00 $31,850.00 $22,295.00 $31,850.00 — 70%

23-3700 Air devices, VAV terminals & dampers M $16,250.00 — $16,250.00 $15,960.00 $15,960.00 $15,960.00 $290.00 98%

23-3800 Sheet metal & equipment-set labor L $11,880.00 $1,616.30 $13,496.30 — $8,450.00 $14,350.00 ($853.70) 63%

23-7400 Packaged rooftop units & accessories M $74,800.00 $2,850.00 $77,650.00 $75,790.00 $75,790.00 $75,790.00 $1,860.00 98%

Totals $388,960.00 $9,699.56 $398,659.56 $257,687.00 $295,280.00 $397,145.06 $1,514.50 74%

R EV I S E D  COST  B U D G E T

$398,659.56
Original $388,960.00 + changes $9,699.56

CO M M IT T E D

$257,687.00
POs and subcontracts issued

AC T UA L  TO  DAT E

$295,280.00
74.1% of revised budget spent

P ROJ E C T E D  F I N A L  COST

$397,145.06
$1,514.50 vs. revised budget

P ROJ E C T E D  G ROSS  P RO F IT

$100,209.44 · 20.1%
vs. 20.0% at bid

Type: L labor · M material · E equipment · S subcontract · O other. Projected final = actual + estimate to complete where you have one, otherwise the larger of revised budget, committed and actual. Variance = revised budget − projected final (positive is favorable). Committed = purchase
orders and subcontracts issued, whether or not invoiced.
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