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Project

P ROJ E C T

 
 
 

CO N T R AC T  VA LU E

Original contract
Approved change orders
Revised contract

M A RG I N

Gross profit at bid
Projected gross profit
Budget variance

CODE COST CODE DESCRIPTION TYPE ORIGINAL BUDGET APPROVED CHANGES REVISED BUDGET COMMIT TED ACTUAL TO DATE PROJECTED FINAL VARIANCE % SPENT

Totals

R EV I S E D  COST  B U D G E T

original + approved changes

CO M M IT T E D

POs and subcontracts issued

AC T UA L  TO  DAT E

costs posted to the job

P ROJ E C T E D  F I N A L  COST

actual + estimate to complete

P ROJ E C T E D  G ROSS  P RO F IT

revised contract − projected cost

Type: L labor · M material · E equipment · S subcontract · O other. Projected final = actual + estimate to complete where you have one, otherwise the larger of revised budget, committed and actual. Variance = revised budget − projected final (positive is favorable). Committed = purchase
orders and subcontracts issued, whether or not invoiced.

Free template by BuildWorkPro · buildworkpro.com/templates Job cost budget · Project ____ Page 1 of 1


	co: 
	name: 
	line1: 
	line2: 

	doc: 
	number: 

	project: 
	name: 
	address: 
	prepared: 

	contract: 
	original: 
	changes: 
	revised: 

	margin: 
	bid: 
	projected: 
	variance: 

	row: 
	1: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	2: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	3: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	4: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	5: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	6: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	7: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	8: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	9: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	10: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	11: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	12: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	13: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	14: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	15: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	16: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	17: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	18: 
	code: 
	desc: 
	type: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 


	tot: 
	orig: 
	chg: 
	revised: 
	com: 
	act: 
	projected: 
	variance: 
	pct: 

	kpi: 
	revised: 
	committed: 
	actual: 
	projected: 
	gp: 



