YOUR COMPANY

Job cost budget

ADDRESS PHONE - EMAIL - LICENSE Project
PROJECT CONTRACT VALUE MARGIN
Original contract Gross profit at bid
Approved change orders Projected gross profit
Revised contract Budget variance
CODE COST CODE DESCRIPTION TYPE ORIGINAL BUDGET APPROVED CHANGES REVISED BUDGET COMMITTED ACTUAL TO DATE PROJECTED FINAL VARIANCE % SPENT
Totals
REVISED COST BUDGET COMMITTED ACTUAL TO DATE PROJECTED FINAL COST PROJECTED GROSS PROFIT
original + approved changes POs and subcontracts issued costs posted to the job actual + estimate to complete revised contract - projected cost

Type: L labor - M material - E equipment - S subcontract - O other. Projected final = actual + estimate to complete where you have one, otherwise the larger of revised budget, committed and actual. Variance = revised budget - projected final (positive is favorable). Committed = purchase
orders and subcontracts issued, whether or not invoiced.
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