Summit Mechanical Contractors
4120 Industrial Way, Suite 200, Denver, CO 80216
(303) 555-0148 - office@summitmech.com - Lic. C-2214-MC

Construction schedule

Rev 2 - September 3, 2026

PROJECT

Harbor Point Medical Office — Building B
PRJI-2026-0412
2200 Harbor Point Blvd, Denver, CO 80216

PREPARED FOR

Brightline Builders, Inc.

Attn: Marcus Reed, Project Manager - (303) 555-0192
Prepared by Dana Whitfield, Project Manager

KEY DATES

Contract start
Substantial completion
Status date

Days per column

June 1, 2026
November 18, 2026
Aug 31, 2026

14 (two weeks)

DOR % OWNER / 1 2 3 4 6 7 8 9 10 11 12 13 14 15 16
#  PHASE TASK START (WD)  END DONE PRED CREW Jun 1 Jun 15 Jun 29 Jul 13 Jul 27 Aug 10 Aug 24 Sep 7 Sep 21 Oct 5 Oct 19 Nov 2 Nov 16 Nov 30 Dec 14 Dec 28
1  MOBILIZATION Mobilize, temp facilities & layout Jun 1 3 Jun 3 100% L. Herrera . :
2 Submittals: RTUs, fixtures, duct shops Jun 1 15 Jun 19 100% D. whitfield (D i
3 UNDERGROUND Underground sanitary & storm Jun 4 15 Jun 24  100% 1  CrewA [ | ] i
4 Underground inspection & backfill Jun 25 3 Jun 29 100% 3 Crew A .' :
5  ROUGH-IN Domestic water rough-in, Level 1 Jun 30 15  Jul 20 100% 4 Crew A -- i
6 Sanitary waste & vent rough-in, Level 1 Jun 30 20 Jul 27 100% 4  CrewB [ | ]l :
7 Water & waste rough-in, Level 2 Jul 28 20 Aug 24 100% 6  CrewB [ | ] :
8  HVAC EQUIPMENT  RTU curbs & roof coord. (CO-001 RTU-2) Jul 6 5 Jul 10 100% 2 Sheet metal . i
9 Crane day: set RTU-1 to RTU-4 Aug 3 2 Aug 4 100% 8 Sheet metal ' :
10 Set AHU-3 & mech room equipment Aug 5 5 Aug 11 100% 9 Sheet metal .' i
11 DUCTWORK Duct mains & risers, Level 1 Jul 13 20 Aug 7 100% 2 Sheet metal [ | ] :
12 Duct mains & branches, Level 2 Aug 10 25  Sep 11 65% 11  Sheet metal --:
13 Diffusers, grilles & dampers Sep 21 15 Oct 9 0% 12 Sheet metal i
14  PIPING Refrigerant piping to RTUs Aug 10 10 Aug 21 100% 9  CrewB ] :
15 Hydronic piping, AHU-3 & reheat coils Aug 17 20 Sep 11 55% 10  CrewB --i
16 CONTROLS Controls rough-in & wiring Sep 14 15 Oct 2 0% 12 BMS sub i
17 BMS integration & point-to-point Oct 12 15 Oct 30 0% 16 BMS sub :
18 INSULATION Duct insulation Sep 14 15  Oct 2 0% 12 Insulation sub i
19 Pipe insulation Sep 21 15 Oct 9 % 15 Insulation sub i
20  FIXTURES Plumbing fixtures & trim Oct 5 15  Oct 23 0% 7 Crew A :
21 TEST & BALANCE Testing, air & water balancing Nov 2 10 Nov 13 0% 17  TABagency i
22 Commissioning & owner training Nov 16 3 Nov 18 % 21 D. Whitfield :
23  CLOSEOUT Punch list, O&M manuals, closeout Nov 9 8 Nov 18 0% 20  L.Herrera i
Planned @ Conmplete (bar shaded to % done) i Status date Dur = workdays (weekends excluded). Pred = task # that must finish first. Write the start date of each column in the header — weekly for a 4-month job, every 2 weeks for 8 months.

Planning document, not a contract schedule. Contract time, milestone dates and notice requirements come from your subcontract — update this schedule when a change order adjusts them, and record delays in your daily report the day they happen.
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