YOUR COMPANY

ADDRESS PHONE - EMAIL - LICENSE

Construction schedule

Rev

PROJECT

# PHASE TASK

PREPARED FOR

DUR % OWNER /
START (WD) END DONE PRED CREW

KEY DATES

Contract start
Substantial completion
Status date

Days per column

16

10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Planned [ ] Complete (bar shaded to % done)

i Status date

Dur = workdays (weekends excluded). Pred = task # that must finish first. Write the start date of each column in the header — weekly for a 4-month job, every 2 weeks for 8 months.

Planning document, not a contract schedule. Contract time, milestone dates and notice requirements come from your subcontract — update this schedule when a change order adjusts them, and record delays in your daily report the day they happen.
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