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Planned Complete (bar shaded to % done) Status date Dur = workdays (weekends excluded). Pred = task # that must finish first. Write the start date of each column in the header — weekly for a 4-month job, every 2 weeks for 8 months.

Planning document, not a contract schedule. Contract time, milestone dates and notice requirements come from your subcontract — update this schedule when a change order adjusts them, and record delays in your daily report the day they happen.
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