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Toolbox talk
TBT-031 · August 3, 2026

TO P I C

Crane lifts and suspended loads — RTU set day
Presented by Luis Herrera, Foreman
Materials: JSA-014 · crane lift plan · rigging inspection
checklist

P ROJ E C T

Harbor Point Medical Office — Building B
PRJ-2026-0412 · Brightline Builders, Inc.
2200 Harbor Point Blvd, Denver, CO 80216

M E E TI N G

Date Aug 3, 2026
Start – end 6:30–6:50 AM
Location North parking lot crane pad
Attendees 9

K EY  P O I N TS  — three to five things the crew must remember — say them, then write them

1. Nobody under the load — ever. The exclusion zone on the ground and on the roof is barricaded; if you are not rigging or signaling, stay outside it.
2. One signal person (Derek). The operator takes signals from Derek only; anyone can call STOP.
3. Tag lines control the load, never your hands. Guide the unit to the curb with the lines and keep hands out from under it until it is seated.
4. Tied off within 6 ft of the edge, warning line at 15 ft. Curb openings stay covered until the unit lands.
5. Wind limit is 20 mph or the operator’s chart, whichever is lower. 6:15 check: 8 mph, clear. Forecast 91°F — water and shade every hour.

H A Z A R D S  D I S C U SS E D  — specific to today’s work and location

Suspended loads and swing radius; rigging failure and pinch points when the 
load tensions; roof-edge falls and open curbs; overhead lines at the north 
drive (20 ft clearance verified); heat stress.

Q U E STI O N S  /  CO N C E R N S  R A I S E D  — who raised what

A. Pham asked whether the relocated RTU-2 curb (CO-001) had been re-
checked for the anchor bolt pattern — confirmed Friday. J. Lindqvist reported 
a missing rung clip on the roof-hatch ladder.

CO R R E C TI V E  AC TI O N S  /  FO L LOW- U PS  — action · owner · when

Replace the roof-hatch ladder rung clip — L. Herrera — done 6:45 AM. Post exclusion-zone signage at the north drive entrance — D. Cole — before 7:00 AM. Add 
the heat-break schedule to today’s daily report — L. Herrera.

AT TENDEE SIGN-IN everyone who attended signs; the presenter signs below

# NAME (PRINT ) COMPANY /  TRADE SIGNATURE

1 Luis Herrera Summit Mechanical · Foreman

2 Miguel Santos Summit Mechanical · Rigger

3 Derek Cole Summit Mechanical · Signal person

4 Aaron Pham Summit Mechanical · Sheet metal

5 Jake Lindqvist Summit Mechanical · Sheet metal

6 Rosa Delgado Summit Mechanical · Pipefitter

7 Wes Tanner Front Range Crane · Operator

8 Jordan Blake Peak Electric · Foreman

9 Tom Okafor Brightline Builders · Superintendent

10

11

12

13

14

P R E S E N T E R  S I G N AT U R E

 

DAT E

08/03/2026

R EV I E W E D  BY  ( S U P E RV I S O R  /  S A F E T Y )

Dana Whitfield, Project Manager

DAT E

08/04/2026

General-purpose form, not legal or safety-engineering advice. A toolbox talk records training and communication; it does not replace the task-specific hazard analysis (JSA), the written safety program or the
training your jurisdiction and contract require. File it with the daily report for the day.
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